
 

 

KIPP Atlanta Schools School Performance Committee Meeting Minutes 
December 9, 2025  

1050 White Street SW Suite C Flex Space A/B, Atlanta, GA 30310  
 

Committee Members Present: Salim Bhatia*, Rick Deane, Jim Bostick, Sidney Childress 
Staff Members Present: Joseph Grainger, Yolanda Weems, Latrina Coxton, Matthew 
Leftwich, Ra’Chel Ford, James Payne  
Other Attendees: Joe Arnold, Lakeesha Ramdhanie, Ben Cabeza, Hannah Page, Irving 
G. Williams III, Arlita Lee, JaKathryn Ross  
Chair *  

I. Summary of Discussion:  
A. The goal is to provide a better understanding of how the schools are 

projected to perform in relation to CSI, TSI, and ATSI.  
B. The meeting was called to order at 11:50 a.m. by Salim Bhatia (Chair), 

Quorum was met and 3 members present in person contributing to  
quorum]  

II. Call to Order:  
A. The meeting was called to order at 11:50 a.m. by Salim Bhatia  

(Chair), motion was approved by Jim Bostic and seconded by  
Sidney Childress.  

III. Welcome & Agenda:  
11:30 AM Welcome + Consent + Mission Moment  
11:40 AM Winter CCRPI Projections Accountability Updates  
12:40 PM Federal Designation + CCRPI Updates  
12:50 PM KIPP Forward and ACT Updates  
1:20 PM Reflections + Close Out  
1:30 PM Adjourn  

IV. Consent Items:  
A. September 16th, Draft meeting minutes  

A motion was presented to approve the September 16, 2025 School Performance 
Committee Meeting Minutes.  
The motion was made by Salim Bhatia (Chair) and seconded by Jim Bostic. 
The motion was unanimously approved. 



 

 

V. Discussion Highlights:  
I. Winter CCRPI Projections & Accountability Updates  

A. A discussion was had regarding the Winter CCRPI projections  
across schools, including directional performance trends in ELA  
and math. The committee reviewed how new standards, platform  
shifts, and typical-growth assumptions impact projections.  

B. A discussion was had regarding progress against the 2023 baseline 
year for CSI/TSI exit and implications for each school’s projected  
ability to meet cut scores and outperform prior-year content  
mastery.  

II. Federal Designations (CSI/TSI/ATSI) & School-Level Status  
A. A discussion was had regarding projected CSI, TSI, and ATSI  

identification and exit conditions. Committee members discussed  
school-level strengths, areas of risk, and mid-year trends, with a  
focus on students with disabilities as a key subgroup influencing  
TSI/ATSI status.  

III. Semester 2 Priorities & Academic Acceleration  
A. A discussion was had regarding the region’s plan to prioritize  

Semester 2 instructional execution, targeted intervention, and data  
monitoring to support academic acceleration and mitigate risks to  
exiting CSI/TSI/ATSI designations.  

B. Committee members also discussed the importance of minimizing  
organizational distractions that may impact instructional  
momentum.  

IV. Adjournment:  
A. The motion was made to adjourn the meeting by Salim Bhatia  
B. The motion was approved by Jim Bostick & seconded by Rick  

Deane.  
C. The meeting adjourned at 1:31 p.m.  
D. Respectfully submitted by Arlita Lee 



 

VI. Summary of Actions:  
Action Item Owner Deadline/ Status 

Provide Executive Committee & Full board 
update on CSI/TSI/ATSI in Q1  
 
 
 
 
 

 
 
 
 
School Performance Team January 13- (Exec 
Committee 

Meeting & Feb. 3-  
FullBoard Meeting 

Schedule ACT Pilot Deep-Dive “Office 
Hours”  

School Performance Team New Year  

Continue Semester 2 Data 
Monitoring Focus (SWD & 
CSI)  
School Performance Team, 
CSO + Academic Leads  
After new year Ongoing 


