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KIPP Atlanta Schools School Performance Committee Meeting Minutes
April 21, 2026
1050 White Street SW Suite C Executive Conference Room, Atlanta, GA 30310

Committee Members Present: Salim Bhatia*, Richard Deane, Sidney Childress, Rachel
McCarthy (virtual)
Other Attendees: Dr. Michael Cormack Jr., Lakeesha Ramdhanie, Joseph Grainger,

Yolanda Weems, Latrina Coxton, Matthew Leftwich, James Payne
Chair *

I. Summary of Discussion:
A. The purpose of the meeting was to review progress toward end-of-year

academic outcomes, prepare for Milestones administration, and align on
academic programming priorities and performance projections.

B. The meeting was called to order at 11:37 a.m. by Salim Bhatia Quorum
was met.

II.  Call to Order:
A. The meeting was called to order at 11:37 a.m. by Salim Bhatia.
B. A motion to begin the meeting was made Salim Bhatia and approved
by Richard Deane

III. Welcome & Agenda:
11:30 AM - Welcome + Consent + Mission Moment + Framing
11:40 AM - Milestones Preparation: Regional APM Strategy & Performance
Training Overview
12:25 PM - iReady End of Year Projections
12:50 PM - Academic Programming Updates
1:20 PM - Reflections + Close Out + Feedback
1:30 PM - Adjourn

Iv. Consent Items:
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V.  Discussion Highlights:
I. Milestones Preparation: Regional APM Strategy & Performance
Training Overview

A. A discussion was held on regional readiness for Georgia
Milestones, including alignment to the Academic Performance
Management (APM) strategy.

B. Staff reviewed training plans for school leaders and teachers,
including expectations for test administration, performance
monitoring, and instructional focus leading into testing.

C. Committee members discussed the importance of strong execution
during the testing window and alignment across schools to ensure
consistency and fidelity.

II. iReady End of Year Projections

A. A discussion was held regarding iReady data and projected
end-of-year outcomes in reading and math across the region.

B. The committee reviewed trends in projected proficiency, growth,
and areas of risk relative to network goals.

C. Particular attention was given to subgroup performance and the
implications for overall academic outcomes.

D. Committee members discussed opportunities to accelerate
learning in the final instructional weeks and mitigate risk areas.

III. Academic Programming Updates

A. A discussion was held on key academic programming priorities and
updates across the network.

B. Staff shared progress on instructional initiatives, including literacy
and math strategies aligned to the region’s broader academic
goals.

C. Committee members discussed alignment of programming to
long-term strategic priorities and sustainability of current
initiatives.

D. The importance of continued progress monitoring and
cross-functional alignment was emphasized.

IV. Adjournment:

A. The motion was made to adjourn the meeting by Salim Bhatia

B. The motion was approved by Salim Bhatia & seconded by
Richard Deane.

C. The meeting adjourned at 1:31 p.m.

Respectfully submitted by Arlita Lee
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VI. Summar y of Actions:

Deadline/ Status
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