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Meeting Minutes

KIPP Woodson Park Academy

Date: May 4, 2026
Time: 4:15 PM

Recording: https://kippmetroatlanta-org.zoom.us/j/88028687972

Call to order

Roll Call
Present or
Role Name (or Vacant) Absent
Principal Tara Stifler Present
Parent/Guardian Kesha Crittendon Absent
Parent/Guardian Angel Johnson Present
Parent/Guardian Melanie Woodall Absent
Parent/Guardian DeVante Hudson Absent
Instructional Staff Jeon Graham Present
Instructional Staff Robert Lyon Present
Instructional Staff Jasmine Odum Present
Instructional Staff Tokunbo Okulaja Present
Community Member Michelle George Absent
Community Member Meeyah Yehuda Absent
Swing Seat Danielle Parrish Present

Quorum Established: [Yes or No]

Action Items (add items as needed)
A. Approval of Agenda: Motion made by: Graham

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]

Seconded by: Parrish

B. Approval of Previous Minutes: [ 3.2.26 Minutes Org Mtg.docx

List any amendments to the minutes: None made
Motion made by: Graham
Members Approving: All
Members Opposing: None
Members Abstaining: None

Last revised on 9/3/2025

Seconded by: Odum
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° Discussion Items
A. End of Year Data Discussion: | Ready
m Ms. O said we would look at data surprised us, what made it stand out,
what concerns do we have, and what areas of excellence do we want to
celebrate
m She grounded us in the fact that when we look at data we can stay
informed to share it with others in the community
m Ms. O shared the EQY data to show our projections to see if we would be
on track for Milestones since we cannot see Milestones data yet
m Ms. O said that we are not on track right now with 20% proficiency and
48% developing and above
m Ms. O gave pace for folks to share any celebrations or concerns
1. No one did
2. Ms. O shared that this is high concern for her as an ELA teacher
and what can she talk about with the scholars & do over the
summer to help mitigate
3. Dr. Lyon asked us to go back (when we got to math) and said
Grade 4 is a concern as they got worse
4. Ms Odum said grade 3 has grown some but how to we move the
lowest scholars to get them red to orange
m Math data:
1. Ms. O named that math is approaching with 21% proficient and
58% developing and above
2. Ms. Stifler chimed in when Ms. O lost volume and named that
Math is doing a little better, but that 3-4 is doing much better than
the older grades.
m Growth Targets IReady
1. No grade met the growth target
a. Ms. Okulaja said there were some things to celebrate with
kids meeting goals (personal goals)
b. She pushed teammates to share celebrations or concerns
but no one did so she then shared math data
i. Kindergarten was a bright spot with the most
meeting the target
c. Ms. O named that as we talk about KWPA’s story we get a
wider lens of KWPA'’s story and how can we keep the
momentum going of what kindergarten is able to do
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d. For Lexile growth we are not on track, but we have had a
lot of growth—we doubled our growth from 19% to 38% an
we can celebrate that!

e. Ms. O showed that by grade some grades really did grow a
lot, and while we are not still on track, make sure we still
do share the whole story

f. No one shared

B. End of Year Data Discussion: Attendance

m Ms. O said attendance is something to celebrate and that it is consistent.
Kids are coming more than last year and shared things to celebrate and
what supports KWPA is doing related to attendance

m Ms. O highlighted 3, 6, 7 are coming a lot and that we are as a school 10
higher than last year

m Ms. O reminded everyone of the questions—surprises, concerns, what to
celebrate and share

° Information Items
A. Principal’s Update: Progress towards Family & Culture Goals

m Ms. Stifler shared updates on our last two goals—Family and Culture

m She reminded us that Family Love is the average of the score from the fall
and spring One Voice survey that KIPP Woodson Park families take during
both seasons. The school goal this year was to average 72, 3 points
higher than last year

m KWPA met the goal with an average of 74! The score was higher in the
fall than the spring, which is typical. KWPA was much higher than the
KIPP Atlanta average and families feel that overall the school is positive,
communicative, supportive, and that they have someone to talk to

m For the Culture goal Ms. Stifler reminded us that the total was to be 150.
Last year that was also the goal but the school missed it by over 30. With
14 days left this year KWPA is on track with a total of 77! This is a big
decrease. Ms. Stifler named that it isn’t because the school just isn’t
suspending, and in fact they have only declined 2 suspensions this year
that did not align to the APS handbook. Instead, if’s because year over
year scholars are more bought in to what it means to be a Warrior, and
teachers are working diligently to be restorative and help scholars learn
from decisions—the whole point of consequences is to change behavior,
and that is happening each year

B. KWPA Happenings
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m Ms. Stifler proudly shared about the Mathletes winning and the 5th/6th
grade basketball teams winning

m Field lessons, graduations, proms, field days—lots of things coming up!
Ms. Stifler shared those

i) o . KWPA Happenings -

o THIS'WEEK: Teacher Appreciation Week! e0 0000
o Milestones Grades 4, 7, 8

o DIBELS Testing K-8 This week & Next Week

e May 13 SPM: Dance Recital

e  May 18 & 19: Sth & 8th Math Milestones Retakes
® May 19: Grades 5-7 Awards Days

e May 20 & 21: Field Days

®  May 22: G1-3 Awards Days

e  8th Grade Happenings:

o May 14 Prom at 6:30

o May 15 Family Kickback 12pm

ATLaa May 18 Bridging 2pm e o o o
L] scroms - May 20-22: Orlando Field Trip

° Announcements
A. Ms. Okulaja reminded everyone that we have to do the trainings and that if we

don’t it negatively affects our STAR Climate Rating

B. She reminded the team that there would be new teammates next year as well

and elections just ended
° Adjournment

Motion made by: Ms. O
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]

ADJOURNED AT 5:02

Minutes Taken By: Jasmine Odum & Tara Stifler
Position: Secretary & Principal
Date Approved: TBD Fall 2026
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