
 

KIPP Atlanta Schools School Performance Committee Meeting Minutes 
September 16, 2025 

1050 White Street SW Suite C Executive Conference Room, Atlanta GA 30310 
 

 

​​Committee Members Present: Salim Bhatia*, Rick Deane, Jim Bostic  
Staff Members Present: Jamaul Thomas, Ra’Chel Ford, Joseph Grainger, Latrina 
Coxton, Hannah Page 
Other Attendees: Joe Arnold, Lakeesha Ramdhanie, Ben Cabeza, Irving G. Williams 
III, Torrey Bates, Yolanda Weems, Arlita Lee 
 
Committee Chair * 

 

I.​ Summary of Discussion:  
A.​ CCRPI ACCOUNTABILITY - “WILL WE EXIT THE LIST? AND WILL WE 

NOT ENTER THE LIST? The meeting was called to order at 11:34 a.m. by 
Salim Bhatia (Chair). Quorum was met with 3 committee members 
present.  

II.​ Call to Order:  
A.​ The meeting was called to order at 11:34 A.M. by SALIM BHATIA, 

MOTION WAS APPROVED BY JOE ARNOLD AND SECONDED BY 
RICHARD H DEANE. 

III.​ Welcome & Agenda:  
11:34 A.M. - Jamaul Thomas welcomed the committee and stated the agenda 
and the committee's purpose 
11:30 AM Welcome + Consent + Committee Purpose 
11:40 AM Federal Designations/CCRPI Accountability 
Updates (CSI Schools) 
12:10 PM Federal Designations/CCRPI Accountability 
Updates (Non-CSI Schools) 
12:40 PM Federal Designations/CCRPI Accountability 
Updates (TSI Updates) 
1:00 PM One KIPP Anchor Metrics + Comprehensive 
Goals 
1:10 PM Where Do We Go From Here? 
1:20 PM Reflections + Close Out 
1:30 PM Adjourn 
 

 



 

IV.​ Consent Items:  
A.​ No consent items were presented 
B.​ No consent items were presented 

V.​ Discussion Highlights: 
A.​  Federal Designations/CCRPI Accountability 

Updates (CSI Schools) - Schools currently designated as CSI schools: 
KIPs Soul Primary, Soul Academy, Vision 
Primary, Vision Academy, Ways Primary, and Ways Academy. 

KIPP Soul, Vision, and Ways campuses are currently designated CSI schools, with the 
central question being whether they will exit the list this year. Data shows positive 
movement, particularly at KIPP Soul Primary, which has exceeded the content mastery 
cut score, and KIPP Soul Academy, which has also met the cut score despite a recent 
decline in middle school grades. KIPP Vision Academy experienced only a slight decline 
in its score but remains one of the top performers among CSI schools, showing 
resilience amid leadership and enrollment transitions. KIPP Ways Primary, although not 
meeting the cut score, demonstrates progress through closing gaps and focusing on 
student identification and MTSS processes. Across all campuses, readiness scores and 
subgroup performance, especially for students with disabilities, Black students, and 
economically disadvantaged populations—remain critical levers for improvement. 

Schools are implementing a range of strategies to drive content mastery and close 
achievement gaps. These include individualized learning through I-Ready, small-group 
instruction, targeted math interventions, double-dose scheduling, and expanded time 
for reading and writing. Master schedules have been adjusted to provide longer literacy 
blocks, and principals are using data-driven approaches to prioritize “level up” scholars 
on the cusp of proficiency. Leadership teams emphasize standards alignment, 
curriculum revisions, and targeted course corrections to address weaknesses. While 
chronic absenteeism and readiness indicators continue to pose challenges, the 
combination of data-informed interventions, teacher commitment, and regional 
support positions, these campuses to make meaningful progress toward exiting the CSI 
designation list. 

Federal Designations/CCRPI Accountability 
Updates (Non -CSI Schools) 

At non-CSI schools like KIPP Strive, leaders are focused on proactive strategies to 
sustain strong performance and prevent slipping into CSI designation. Key strategies 
include triaging teachers such as closely monitoring the social studies teacher with a 
19-week improvement window implementing double blocks of intervention, and 

 



 

ensuring consistent use of instructional blueprints. Principals, like Omy Mair, are 
prioritizing daily reading and writing exposure and small group instruction to close 
gaps. Schools are also following CCRPI-aligned plays as if they were CSI schools, with 
emphasis on rigor, moving scholars across Depth of Knowledge levels, and expanding 
access through AVID and virtual Algebra 1 offerings. Despite improvements, concerns 
remain around weaker cohorts, particularly in fifth and seventh grades, as well as the 
impact of transient populations at schools like KIPP Woodson Park, where new scholars 
arrive close to testing dates. 

At KIPP Atlanta Collegiate High School (KAC), while the school successfully exited the 
list, gaps persist, particularly for students with disabilities and economically 
disadvantaged students. Drops in biology scores prompted a triage approach, with 
rigor walks, lesson plan alignment, and Principal Authur Washington added targeted 
interventions like lunch “chat and chew” tutoring, morning sessions, and after-school 
supports tied to data dashboards.  

Federal Designations/CCRPI Accountability 
Updates (TSI Updates) 

Schools are also triaged like TSI campuses to strengthen support for students with 
disabilities through weekly monitoring, coaching assistant principals, and building 
leader capacity around specially designed instruction. Interim assessments, small 
group instruction, and focused tracking of progress are central to course corrections 
across campuses. Looking ahead, projections indicate that some schools—like Wade, 
Vision Academy, and Soul Primary—are likely to achieve progress school designation, 
signaling areas of momentum even as others, like Soul Academy and Vision Primary, 
face challenges. 

One KIPP Anchor Metrics + Comprehensive 
Goals 

The region is reviewing charter agreements with APS and Fulton County, creating 
report cards, and ensuring alignment with CCRPI goals. Current data shows strong 
comprehensive goals and eventually exiting CSI/TSI status, even as some regional 
targets differ from foundation expectations. The academic strategy emphasizes strong 
teaching practices, closing foundational skill gaps, and responsive leadership, while 
reflecting on both pre-pandemic performance and past high achievement as 
benchmarks. Overall, the region is focused on balancing aspirational yet attainable 
goals, maintaining accountability, and ensuring schools are positioned for long-term 
success. 

 



 

Where Do We Go From Here? 
 

We continue with our goal and strides to be removed from the CSI list and to not enter 
the list with non-CSI schools. Our strategies are structured to move us in the right 
direction.  

 
VI.​ Adjournment:  

A.​ The motion was made to adjourn the meeting by Salim Bhatia. The 
motion was approved by Jim Bostic & seconded by Rick Deane 

B.​ The meeting adjourned at 1:38 p.m. 
C.​ Respectfully submitted by Arlita Lee 

 
 
 
VII.​ Summary of Actions:  

A.​ [INSERT SUMMARY OF ACTIONS]  

Action Item Owner Deadline/ 
Status 

Meeting minutes from May 21, 2025 were not 
approved 

Jamaul Thomas Not approved 
until next 
meeting 

   

  

 


