
AGENDA
9:00
Welcome & Agenda

9:10
Mission Moment

9:25
Public Comment- 3 minutes per 7 speaking persons 

9:55
Board Chair Consent & Updates

10:15
CEO Updates | State of the Schools

10:55
Break

11:10
2025 Strategic Plan Last Lap 

11:50
Lunch

12:20
Fund Balance-Operating Model Updates

12:40
Fund Balance - Initiative Updates 

1:40
Next Steps & Important Dates 

1:45
Executive Session Transition

2:00
Executive Session Transition

3:00
Adjourn  
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