4 KIPP:ATL

Development Committee Meeting
August 7, 2024
9:00 AM-11:30 AM

Zoom: https://kippmetroatlanta-org.zoom.us/j/99227265664

Time Agenda Item

9:00 AM Welcome

e Consent Item — 5/1/24 Minutes

e Connections

e KIPP Metro Atlanta Schools Highlights + UpdateS

9:20 AM Development Admin
e Committee Meetings Schedule
e Strategic Partners

O Purpose Possible

o NXT Consulting

O Pinkston

o Finance Team

10:00 AM Donor Cultivation, SOP’s & Development Plan
e Donor Stewardship Matrix & SOPs

e 24-25 Fund Development Plan

e 2025 Gifts

10:30 AM Fundraising

2024-25 Draft Path

e Sharing The KIPP ATLANTA Story

e Event Calendar

e Board & Committee 24-25 Pledges

11:30 AM Next Steps- Adjourn

Next Meeting: September, 4, 2024
Location: Support Team Office
1038 White Street SW, Suite D

Atlanta, GA 30310
Time: 9AM - 11:30AM

1445 Maynard Road Atlanta GA 30331 www.KIPPATL.ORG
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